THE YARD THEATRE IS SEEKING A NEW CHAIR OF THE BOARD

We are looking for a new leader - someone who can steer,
inspire and represent The Yard Theatre for the next three years.
It’s an exciting moment to join: we are about to deliver a £6
million capital project, with plans to significantly increase both
our audiences and earned income by 2026. So we’re looking for
someone who can utilise their energies, ideas and networks to
enable us to achieve these ambitions together.

This pack is designed to give all the information you need in
order to apply, but if there’s anything that you’re unsure of,
please don’t hesitate to contact us at
chairrecruitment@theyardtheatre.co.uk

The deadline for applications is Tuesday 24 October 9am.
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About The Yard Theatre

Founded in 2011 by Artistic Director Jay Miller, The Yard’s mission
is to share new stories born from the voices, communities and
cultures of East London - stories which can only be experienced
live, bringing people together for entertainment, for connection,
and for compassion.

We redefine what theatre is and what it might become. Our
programme brings together plays, performance, cabaret, and
clubbing to create new stories and new dramatic forms. Most of
our audience members live in East London.

The Yard Theatre has produced a number of highly-acclaimed
shows, from An unfinished man by Dipo Baruwa-Etti (v % % %
“One of the most original and inventive shows I’ve seen in years.”
Evening Standard), to This Beautiful Future by Rita Kalnejais

(% Kk Kk “Mesmerising” The Stage) and The Crucible by Arthur
Miller, directed by Jay Miller (%% % % % “The finest production of
The Crucible | have ever seen” The Sunday Times).

“When people grumble about theatre being middle-aged they
aren’t looking in the right places. In London’s Hackney Wick, the
Yard glimmers with new life. Focused and adventurous.”
Susannah Clapp, The Observer

We support and develop artists who reflect the diversity of East
London, at all stages of their lives - from children discovering
their creativity to professional artists developing their practice.
Since 2011 we have platformed a number of artists in their early
careers who have grown national and international profiles,
including Michaela Coel, Alexander Zeldin, Ncuti Gatwa and
Emma D’Arcy. We have also supported hundreds of local young
people to make theatre and to develop creative careers.

The Yard Theatre is an Arts Council National Portfolio
Organisation.



The Yard Theatre’s mission & values

In 2022 we came together as a company and board to define our
organisational mission and values.

The Yard Theatre’s mission is to make stories born from East
London. Stories that haven’t been told before. And stories that
can only be experienced live.

We deliver this mission through three strands of work:
- Telling stories, our public programme of shows and events
- Supporting artists, from those aged 7 to professional artists
- Talking with our neighbours, prioritising locals’ voices in the
development of our programme

The Yard Theatre’s values being brave, taking risks; supporting,
trusting, and believing in one another.

We value becoming representative of East London, and removing
the barriers that stop people from accessing our work.

We value keeping the negative environmental impact of our work
to a minimum and having a positive effect on the climate crisis.

We value being inspiring, challenging, and energising. We value
making new worlds possible for everyone to enjoy.

If you would like to hear more about the Yard’s work in realising
these values in advance of applying for this role, we can set up a
conversation (in-person, via zoom or phone) with The Yard’s
Executive Director Ashleigh Wheeler or Acting Chair Ben Rogers.
Just email chairrecruitment@theyardtheatre.co.uk and mark for
their attention.



mailto:chairrecruitment@theyardtheatre.co.uk

Our Future — a new home for The Yard Theatre

The Yard is undergoing a major transformation, moving from
“temporary” premises to a long-term home for the first time
since its inception in 2011.

Planned since 2018, in 2025-2026 The Yard will deliver a £6.5
million capital project, transforming our 100-seat theatre and
200-capacity bar into a modern, fully functional, accessible,
sustainable and beautiful theatre - with a 200-seat auditorium, a
300-capacity bar, a dedicated young artists space, and high
quality back and front of house facilities. This new theatre is
designed by Takero Shimazaki Architects t-sa, recent winners of
a RIBA London award for Curzon Cinema Camden.

The project is managed internally by the Executive team,
supported by external project managers Plann, and is overseen
by the board’s capital subcommittee and the wider board.

We’ve secured an incredible £5 million with support from LLDC,
GLA and a range of other funders, with a further £1.6 million to
raise.

We've recently completed RIBA stage 3 of the design process.
Planning permission is expected to be granted by autumn 2023
and construction is due to begin in 2025.



The Board

As a Charity, The Yard Theatre is governed by a Board of
Trustees.

The board are a group of volunteers who oversee the strategy of
The Yard and provide support to the team who deliver it. The
board ensure steady leadership through changes and challenges
and holds the Executive team to account. Importantly, they are
also responsible for governance - making sure The Yard is
meeting its legal obligations and is well managed.

See here for more information:

https:/www.gov.uk/government/publications/the-essential-truste

e-what-you-need-to-know-cc3/the-essential-trustee-what-you-
need-to-know-what-you-need-to-do

The term for trustees, including the Chair, is three years, with a
maximum number of two consecutive terms. There are four
board meetings per year at which every trustee is expected to
attend, and then there are also subcommittees, working groups,
press nights and other performances, events, and meetings at
which trustees are expected to come to.

The Yard’s current trustees are:

Ben Rogers (Acting Chair)
Adrianna Johnson
Britannia Morton

Elaine Bedell

Fanny Guesdon

Harry Handelsman
Jessica Loveless

Manny Hothi

Naresh Ramchandani
Nicholas Hunter
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Yenny Chong

Our search for a new Chair

The Chair is the head of the Board of Trustees and provides
leadership to this group and to the wider organisation. The role
of the Chair is to help drive the Board with the Artistic and
Executive Director in the setting and delivery of a strategy to
realise the core purpose and vision of The Yard. Currently, our
Chair is Ben Rogers, who is due to step down at the end of 2023
after six years of trusteeship. We are looking for someone to be
appointed at the 6 December board meeting, to start the role in
January 2024, following handover with Ben.

To identify if the Chair role is right for you, please read our
Person Specification, split into ‘Essential’ and ‘Desirable’ criteria.
If the statements in the ‘Essential’ section describe you, then
we’d love to hear from you.

Essential criteria:
1. | have a passion for and knowledge of the arts and culture,
particularly live performance.
2. | have experience of leading businesses or charities through
periods of change.
3. | can offer my time, expertise, insights and experience.

Desirable criteria:

1. | have experience leading commercially successful live arts
or entertainment ventures.

2. | have experience founding or running an entrepreneurial
organisation.

3. | have experience raising funds through charitable or
commercial means, and strong networks and stakeholder
relationships.

4. | care about supporting and representing the communities
of East London.



5. | have experience realising capital projects.

Role description

The Chair oversees the Board of Trustees, leading board
meetings, providing guidance and support, and ensuring the
trustees perform their duties effectively on behalf of the Charity.

The Chair line manages and works closely with the Executive
team: Artistic Director Jay Miller and Executive Director Ashleigh
Wheeler. They provide close support and guidance where needed,
including as a “critical friend” in decision-making. They hold the
Executive team to account for the delivery of organisational
strategy.

The Chair is also a key spokesperson for The Yard, going out into
the world to talk about what we do, how we do it and why -
including talking with current and potential funders.

Responsibilities

The Chair’s responsibilities encapsulate that of the trustees:

1. Oversee and contribute to the strategic direction of the
organisation

2. Oversee The Yard’s activities to ensure it meets its
Charitable objectives

3. Ensure compliance with The Yard’s governing document and
charity/company law, and any other relevant legislation or
regulations.

4. Oversee the development, revision and application of key
policies

5. Oversee financial management of The Yard

6. Act in The Yard’s best interests, safeguarding its reputation
and values

7. Attend and contribute to board meetings, reading papers in
advance of meetings



8.

9.

When needed, lead or attend sub-committees or working
groups
Provide advice and guidance where needed

10. Appoint the Artistic and Executive Directors.

The Chair also has additional and specific responsibilities:

1.

2.

Lead and manage the Board of Trustees

Line-manage the Artistic and Executive Directors, reviewing
and appraising the performance, along with supporting and
coaching

. Chair and facilitate board meetings, along with chairing or

attending subcommittees and working groups as needed
Ensure decisions taken at board meetings are implemented
Represent the organisation at performances, events,
meetings or functions

. Act as a spokesperson for the organisation where

appropriate
Chair appointment panels for the Executive team and
trustees

. Act as final stage adjudicator for disciplinary and grievance

procedures if required

Terms

As with all trustee roles, this is a volunteer (unpaid) post. But in
order to ensure the role is accessible for all, we can contribute
to expenses such as travel or childcare.

We expect a Chair would be with us for at least one term (three
years). We estimate that the time commitment is at least 1-2
days per month to read papers, attend board meetings, and have
other informal conversations and meetings with the trustees and
executive team. On top of this, we’d expect a Chair to attend
performances and events at The Yard in the evenings, probably
about once every 1-2 months, according to the programme.



The Executive team or our Acting Chair Ben Rogers would be
happy to talk any of this through with you if you have any
questions; just email chairrecruitment@theyardtheatre.co.uk for
their attention.

Removing Disabling Barriers

We are Disability Confident Committed and are working with
Real, the Disabled People's Organisation to remove barriers
across our organisation.

We want you to have every opportunity to shine in our
recruitment process, so please let us know if you have disability
access requirements, or if there is anything that we can do to
make sure that it’s a process that works for you. We are open to
making reasonable adjustments, for example providing a support
worker to remove barriers in completing your application and
also supporting Access to Work applications. Just contact us by
emailing recruitment@theyardtheatre.co.uk

Disabled People can also opt into our guaranteed interview
scheme in the application form. With this, we guarantee an
interview with up to five Disabled candidates who meet the
essential criteria and score the highest against our Person
Specification.

If invited to become our Chair, note that board meetings usually
take place in person at The Yard Theatre or our offices in
Hackney Wick. We have an access budget for trustee access
needs, for example, a BSL interpreter, captioner or support
worker. If you would require this to become our Chair, or you
need any other adjustments, just let us know in the application
form.

Removing other barriers

We also know there can be other barriers to becoming a trustee
- including caring responsibilities and financial barriers. Just let


mailto:chairrecruitment@theyardtheatre.co.uk

us know if there is anything you would need to join the board
when you fill in the application form, and we will do our best to
meet your needs.

Interested? Here’s what to do next

1. Contact us to arrange a conversation (if desired)
Contact us at chairrecruitment@theyardtheatre.co.uk

2. Send us your CV, and responses to our questions below.

- What interests you about being the Chair of The Yard?
- What you would bring to the role?
- What you would get out of it?

We will accept your responses in the format of either a
letter, a PowerPoint presentation, a video or audio message,
or as text in the body of your email. Please send it to
recruitment@theyardtheatre.co.uk

We’d be grateful if your application does not exceed 500
words if you are writing it. And if you are making an audio
or video recording, no more than five minutes long.

3. Complete our Google Form.

How will we make our decisions?
All applications will be read by a group of trustees and the
Executive team. We will create a shortlist based on the skills and

experience of candidates.

Shortlisted candidates will be invited for an interview with a
panel made up of the Executive team and board members.

The deadline for applications is Tuesday 24 October 9am.
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You can expect to hear from us about whether you have been
shortlisted by 7 November. Interviews are expected to happen
between 16 — 23 November.



